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Dear Brother Knights, 

 

Retention of Council members is an important aspect of a healthy and prosperous council. 

The retention of your council members is directly related to the retention of your council in 

the parish. If a council is faced with many yearly suspensions, it is a sign that the council is 

experiencing difficulty and it could be a matter of time before the entire council will be 

talking about folding. How does it come to this point? 

 

To answer the situation, I will focus on 4 key questions? 

1. Does member retention begin from the moment men join the Knights? 

2. Do the council programs keep the members interested and motivated? 

3. Does the council recognize members for their involvement and achievements? 

4. Is there a sense of Fraternity among the members? 

If the answer to all 4 questions is no, the council is in trouble and is probably on life support 

or soon will be. 

If the answer is no to any 2 of the questions, it is time to take action to improve the situation 

before things get any worse. 

I also encourage councils to do a self-evaluation by completing the ‘Council Assessment 

Checklist” 

 

I will deal with each of the questions above with concrete ideas which work. However, the 

ideas need to be put into action by the officers of the council to make a difference that will 

not only benefit the members but will also benefit the parishes and councils throughout 

Saskatchewan. 

 

1. To keep members active and interested from the beginning, some ideas are listed 

below: 

• welcoming committee, fraternal benefits information, personal contact, 

carpooling to meetings, mentorship program, shining armour award, phoning 

committee, admission committee questionnaire, introduce the new members and 

their families to the knights council programs and presenting the new member 

with a baseball cap or council shirt to identify him as a member of the group. 

 

2. To keep members interested in programs, the following ideas can be used: 

 

• yearly interest survey, interesting and relevant meetings, leadership development, 

free exchange of ideas, a functioning retention committee, lecturer’s program, a 

good communication plan including a council newsletter, programs of interest for 

all ages, encourage members to go for the Fourth Degree which has proven to be 
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a higher level of commitment (not many fourth degree members need to be 

suspended and are more involved in the activities of the council), reaching out to 

members immediately if you notice them losing interest, and conducting a yearly 

project which will bring a proud identity to the knights in the parish and/or 

community. 

 

 

3. Recognition of members is extremely important to continuously keep members 

involved in meetings and activities. Some ideas include: 

 

• recognition certificates, birthday cards, get well cards, anniversary cards, names 

of volunteers in council newsletters, shining armour award, knights gear 

merchandise rewards, attendance draws, council golf shirts, recognition of 

honorary and honorary lifetime members, recognition of past Grand Knights and 

former DDs with miniature jewels and pins of office, commemorate special 

moments of members, recognize the special achievement of members and honour 

the members who are always there. 

 

4. Fraternity, a sense of brotherhood among members and families of members, remains 

with its catholicity the defining characteristics of the order’s identity. Maintain a 

strong, caring, family and fraternal atmosphere among knights where all are felt 

welcome in the council.  

Conduct programs that build pride and camaraderie, help members face hardships 

and remember the sick and departed brothers. It is also important to conduct 

spiritual development programs that promote a true Catholic fraternity among the 

men in the parish.  

 

As we continue this fraternal year, let us all continue to reach out to our members through 

the many excellent programs that are available through Supreme and State. Continue the 

“Leave No Neighbor Behind Programs” and “Covid Recovery Program” by assisting our 

members, our parish and our communities in any way we can even though we need to social 

distance and can’t do all the projects we did before the pandemic. 

We need to think outside the box and our comfort zones and do things differently through 

virtual means as well as in smaller gatherings. 

Supreme has waived all assessments to councils for this year and State has decreased the 

assessments to councils because many councils are experiencing financial challenges due to 

the inability to fundraise during the pandemic. 

Please be mindful of the hardships that some of your members may also be experiencing at 

this time. 

A phone call to see how they are doing, if not already made, is long overdue.  

Also, it has been mentioned in many of my previous messages that the energies of the 

retention committee members should be channelled into retaining the members rather than 

spending our efforts to suspend them. However, some suspensions may be necessary. 

  

Also, please check out all the resources on the State Website on “retention” and take it one 

step further by spending a few minutes at each meeting educating the council members about 

good retention practices. To be effective “retention best practices” are the responsibility of 

all council members. The knowledge and ideas need to be taken to the next level and put into 

practice by all members. 



 I thank all of you for all you do for the knights. I wish that you remain healthy until we get 

a good grip on the pandemic. I look forward to this Midterm Meeting in Moose Jaw where 

we can physically meet again to exchange our ideas, fraternity and friendship as in the past. 

 

Vivat Jesus, 

   
  Chris Bencharski- Immediate Past State Deputy 


